Boy Scout Troop 363 Parent/Committee
Meeting Minutes
09/05/2023

May 2 2023 Meeting Minutes Approved : Motion Marial.inda Trevino, 2nd TJ Meyer,
Passed.

Board of Review:

A motion was made for Justin Bancroft to move from Board of Review coordinator to
Advancement Chair by Rachel Haralson. 2nd by Nikki Russwurm, all agreed, motion
passed. A motion was made for Nathan Manship to take over as Board of Review
coordinator - 2nd by Maria Trevino, all agreed, motion passed. Thank you Nathan

Manship for your service at Troop 363 Board of Review coordinator.
For more information or to schedule a Board of Review, please contact Nathan Manship
(325) 656-2816. We need adult volunteers to help with BOR’s!

Popcorn Kernal Report:

Storefront sales began mid-August and Door-to-Door sales have also begun; Scouts
should prepare to sell as much popcorn as possible in order to raise money for their Scout
accounts. Should you have any questions or need help with your Trails End app, please
contact Maria Trevino. The app allows Scouts to sell popcorn year round AND schedule
storefront sales. As always, Maria needs Adult volunteers to help during storefront sales
in general but also to comply with BSA Two-Deep Leadership. Do not drop off your
Scout until you confirm Maria has enough adult volunteers. (325) 262-9606.

Selling popcorn is the single most productive way for a Scout to earn money. It is
important for Scouts to sell popcorn to help offset the costs of expenses.

Medical Forms:

Rachel Haralson will be assisting Mr.Helton with Troop 363 medical forms until we can
find a volunteer. If you are interested in helping your Scout’s troop, this is an excellent
opportunity. Completed medical forms are required for BSA insurance purposes and

serve to protect your Scout, Troop 363 and Texas Southwest Council. No experience
necessary. Rachel Haralson (325) 245-5134

Recruiting:
In order to preserve the health of Troop 363, it is important to focus on recruitment, especially

within the elementary and Junior High Schools. Unfortunately, San Angelo ISD will not allow
personal or outside program flyers to be passed around within the surrounding schools.
Thankfully, our adult volunteer, Dessie Davis, has worked closely with the Texas Southwest
Council in order to brainstorm and assist with recruiting within the parameters of SAISD. The
Texas Southwest Council has agreed to participate in an SAISD school-wide “newsletter”
program called Peachjar for a nominal fee. Dessie asked the committee to participate in a Troop
363 Recruitment event on September 23rd at Baden Powell from 9a.m.-1p.m. This eventis an
opportunity to feature BSA activities for all interested children within the three junior high
schools of San Angelo. Dessie Davis (325) 245-9550



Advancement Chair:

A motion was made for Brian Bodiford to move from Advancement Chair to Committee
Chair by Nikki Russwurm, 2nd by Daisy Dominguez, all agreed, motion passed. A
motion was made for Justin Bancroft to take over as Advancement Chair - 2nd by Rachel
Haralson, all agreed, motion passed. Thank you Justin Bancroft for your service at Troop
363 as the Advancement Chair. For more information, please contact Justin Bancroft
(325) 212-5502.

Committee Chair:

A motion was made for Brian Bodiford to move from Advancement Chair to Committee
Chair by Nikki Russwurm, 2nd by Daisy Dominguez, all agreed, motion passed. Thank
you Brian Bodiford for your continued service to Troop 363. Should you have any
questions or need more information about Troop 363 activities and events, please contact
Brian Bodiford (325) 212-1704. Committee Meetings will resume on a monthly basis
every first Tuesday the month at 7:15 p.m. Should you have matters to be brought before
the committee, please contact Brian Bodiford directly.

Please know that Troop 363 is in need of a committee secretary. Jenny Corbitt fills in as
our secretary on occasion and we are very appreciative of her service and dedication to
our Troop. If you are looking for a way to serve Troop 363, this position would be an
excellent way to help. Requirements: attend committee meetings and write meeting
minutes. These minutes should be typed and ready to be presented the following month
at the monthly committee meeting. Experience not required. Please see Rachel Haralson
for more information. (325) 245-5134.

Meeting adjourned 8:15 p.m.



