iTroop 363 — Parent/Committee Meeting
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Agenda — 10/04/2021

Items to review and decided at this meeting are as noted below:

Pledge: Rachel

Prayer: Chaplin — Rafaela Armendariz

Welcome new parents to the Troop

Committee Secretary:

Advancement Chairman: Will Sherman

Treasurer’s Report: Nikki Russwurm — Budget
Current total account

Scout Account
BSA Account

Scoutmaster’s Report: Jeff Helton

Popcorn Kernel Report: Melinda Trevino
Health Forms Report: Christina Chavez
Board of Review Coordinator: Jon Wilcox
Adult Training Coordinator: Casey Jacobson
Life to Eagle Advisor: Kye Franke

Committee Chairman’s Report - Rachel Haralson

Election/Installation of Officers:
Secretary:
Membership Coordinator: Daisy Dominguez
Advancement Chairman: Will Sherman
Treasurer: Nikki Russwurm
Equipment Coordinator: Needed



Service Coordinator: Needed

Fundraising Coordinator: Needed

Database Coordinator: Needed

Merit Badge Counselor Coordinator: Needed
Quartermaster: Needed

Adult Recognition committee: Needed

COURT OF HONOR

Saturday, October 23, 2021 at 10:00 a.m.

Please get rank work and/or merit badge work completed asap, including Boards of
Review. Once your Scout has completed rank work and/or merit badges, please EMAIL

Will Sherman at will@theheichtsonline.org.

BOARD OF REVIEW
If your Scout needs to schedule a Board of Review, please contact Jon Wilcox at (325)

315-7981 or jonwilcox2@gmail.com

POPCORN KERNEL REPORT
Door to Door Begins: October 1st
Money Due: October 26th

PHILMON TREK - 2621 / KEVIN RUSSWURM
July 13-26, 2022

Must be 14 years old.

Cost: Approx. $1400 per Scout

FMI: Kevin Russwurm (325) 262-9326

Deadline to Sign Up: October 12, 2021

CINCH SHOOT-OUT CLEAN UP
Opportunity for all Scouts to earn $ and Service Hours!

Troop 363 has been asked to help clean the roping area after the annual Cinch Shoot-Out
on October 30 and October 31st. The San Angelo Rodeo Association has agreed to pay
our Troop $300 and will provide trash bags and gloves. Additionally, we will have the
opportunity to recycle/resell all aluminum cans thrown away during the event.

FMI, TJ Meyer.



TEXAS SOUTHWEST COUNCIL - 2022 RECHARTER FEES

BSA recharter is upon us. All youth and adult members (leaders) must renew their
membership in BSA before the end of January 2022. Troop 363 will begin accepting
recharter fees in October with a deadline of December 17, 2021.

TROOP 363 ANNUAL DUES/CAMPING FEES

In the past, Troop 363 has collected annual dues during the same time as the Texas
Southwest Council recharter fees, however, Troop 363 will now collect dues in
March/April 2022 to alleviate the cost of Scouting at the end of each year. All annual
dues are used for Court of Honor awards and advancement,camping permit fees and
maintaining troop camping equipment and trailer expenses/maintenance.

Annual Dues: $73

Due: on or before March 31, 2022

RED RIVER SKI TRIP

January 14-17

Cost: approx. $300 per person

FML, please speak with Jeff Helton asap (325) 716-3394

If your family wants to attend, please speak to Jeff prior to making reservations.

Troop Calendar of Events (subiect to change):

October 12 - Troop 363 Elections

October 16 at 10:00 a.m. - Court of Honor / Southland Baptist Family Room
October 23 - Cub Scout Camp, more information to come.

November 12-14 - Webelos Woods

December 3-4 - Christmas Lock-In

December 27-30 - Winter Camp

January 14-17 Red River Ski Camp

Thank you,
Rachel Haralson — Committee Chairman, Troop 363
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