Boy Scout Troop 363 Parent/Committee
Meeting Minutes
4-6-21

January 2021 Meeting Minutes Approved : Motion Dessie Davis, 2nd Nikki Russwurm

Board of Review (BOR) : Jon Wilcox explained BOR procedures. More volunteers
are needed to participate in the Board of Review panel. Scheduling scouts for a board
of review is no longer scheduled within the troop website. Jon has encouraged
parents to email him directly so he can efficiently schedule BOR volunteers. The
committee discussed moving the BOR times from before the meeting to during the
meeting, as more parents are present to act on the panel. No final decision was
reached and tabled for more discussion and input.

2021 Recharter Fees : Troop 363 was rechartered. If you have not paid, please
see Nikki Russwurm.

2021 Annual Dues/Camping Fees : If you have not paid your annual Troop 363 dues,
please see Nikki Russwurm.

Popcorn Kernel Report: Brenda Collier reported that she has already begun
preparations for popcorn sales for 2021. She is not sure what the procedure will be for
Show and Sell due to continued COVID-19 restrictions. Brenda will continue to prepare
and keep the committee members updated with recent information.

Summer Camp : Michael Steelman will be leading the summer campers this year.
All Scouts need updated Medical Forms, including recent physicals. Shannon
Clinic/Dr. Beaty will be performing physicals for students and scouts within the
month. More information to come. Susan Beaty asked the committee if it would be
possible to schedule 2022 summer camp around the third week of June. Committee
discussed the possibility, however, it would depend on the lead adult leader
work/vacation schedule and camp schedule/availability.




Scheduled Troop Calendar of Events:

July 23rd - 25th - Concho River Campout (locally owned)

August 5-8th - Wilderness Survival Event (Cost $60)

August 10 - Court of Honor@ 6:30 Southland Baptist Church / Family Room
August 12-15th: Big Bend Backpack (Limited numbers / Sign up Genius)
September 17-19 - Garner State Park -

October 1-3 - Enchanted Rock Backpack

November 12-13 - Webelos Woods

December 3-4 - Christmas Lock-In



