Troop 363 — Parent/Committee Meeting

Agenda — 07/20/2021

Items to review and decided at this meeting are as noted below:
e Pledge: Rachel
e Prayer: Chaplin — Rafaela Armendariz
° Welcome new parents to the Troop
e Committee Secretary:
e Advancement Chairman: Will Sherman
e Treasurer’s Report: Nikki Russwurm — Budget
Current total account

Scout Account
BSA Account

e Scoutmaster’s Report: Jeff Helton
e Popcorn Kernel Report: Brenda Collier
e Health Forms Report: Christina Chavez
e Board of Review Coordinator: Jon Wilcox
® Adult Training Coordinator: Casey Jacobson
e Life to Eagle Advisor: Kye Franke
e Committee Chairman’s Report - Rachel Haralson
Election/Installation of Officers:
Secretary:
Membership Coordinator: Daisy Dominguez
Advancement Chairman: Will Sherman

Treasurer: Nikki Russwurm
Equipment Coordinator: Needed




Service Coordinator: Needed

Fundraising Coordinator: Needed

Database Coordinator: Needed

Merit Badge Counselor Coordinator: Needed
Quartermaster: Needed

Adult Recognition committee: Needed

SUMMER CAMP 2021
Please see Michael Steelman regarding advancement.

SUMMER CAMP 2022
Discuss. possibility of scheduling summer camp during the 3rd week of June due to Scout
scheduling conflicts. Summer Camp Leader? Volunteers? Planning should begin now

for 2022.

TEXAS SOUTHWEST COUNCIL - INCREASED RECHARTER FEES

If you have not paid your recharter fees. please see Nikki Russwurm
The total amount due is $132.

TROOP 363 ANNUAL DUES/CAMPING FEES

If you have not paid vour Troop 363 dues, please see Nikki Russwurm.
Troop 363 annual dues for 2021: $73.00.
Annual dues must be paid to Troop 363 by March 31, 2021.

Troop Calendar of Events (subject to change):

July 23rd - 25th - Concho River Campout (locally owned)
August 5-8th - Wilderness Survival Event (Cost $60)
August 10 - Court of Honor@ 6:30 Southland Baptist Church / Family Room

August 12-15th: Big Bend Backpack (Limited numbers / Sign up Genius)



September 17-19 - Garner State Park
October 1-3 - Enchanted Rock Backpack
November 12-13 - Webelos Woods

December 3-4 - Christmas Lock-In

Thank you,
Rachel Haralson — Committee Chairman, Troop 363



