
 

Troop 363 – Parent/Committee Meeting 
Agenda – 09-01-20 

 
 
 
Items to review and decided at this meeting are as noted below: 
 

● Pledge: Rachel 
 

● Prayer: Chaplin – Rafaela Armendariz 
 

● Welcome new parents to the Troop 
 

● Committee Secretary: Katrina Slayton  
(No meeting since June 9, 2020 Minutes) 
 

● Advancement Chairman: Bruce Flage  
 

● Treasurer’s Report: Holly Foster – Budget 
Current total account _____________________ 
Scout Account __________________________ 
BSA Account ___________________________ 
 

● Scoutmaster’s Report: Jeff Helton 
 

● Popcorn Kernel Report:  Brenda Collier 
 

● Health Forms Report:  Christina Chavez 
 

● Board of Review Coordinator: Jon Wilcox 
 

● Adult Training Coordinator:  Casey Jacobson 
 

● Life to Eagle Advisor: Kye Franke  
 

● Committee Chairman’s Report - Rachel Haralson  
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Election/Installation of Officers: 

  
Membership Coordinator: Daisy Dominguez 
Advancement Chairman: Bruce Flage (possibly Daisy Dominguez) 
Treasurer: Holly Foster / Nikki Russwurm 
Equipment Coordinator: _______________ 
Service Coordinator: ______________ 
Fundraising Coordinator: _______________ 
Database Coordinator: _______________ 
Merit Badge Counselor Coordinator:  Need to fill 
Quartermaster: _______________ 
Adult Recognition committee:  _______________; _______________ 
 

SUMMER CAMP 2021 
Wehinahpay, New Mexico 
Will Sherman, Adult Leader 
 
CINCH SHOOT-OUT CLEAN-UP 
Our troop has been given the opportunity to clean the roping area after the annual Cinch 
Shoot-Out on Saturday, October 24 & 25.  They will pay the troop $300 and provide 
trash bags and gloves.  Additionally, we will have the opportunity to recycle/resell all 
aluminum cans thrown away during the event.  We have asked the Rodeo/Roping 
Committee to provide recycling trash cans during the event to avoid Scouts “digging” 
through trash cans  and COVID-19 concerns.  
 
We need an adult leader and an assistant to head up this event.  Volunteers?  
Saturday, October 24th will begin around 7 p.m. and it takes approximately 2 hours to 
clean depending on the number of scouts and adults.  Sunday, October 25th will begin 
around 5 p.m. and the time frame is the same as the 24th. 
 
 
TEXAS SOUTHWEST COUNCIL - NEW PROGRAM FEE 
Existing Scouts: 
An additional program and camping fee of $66 will be added to the original $66  
program/camping fee and will be effective August 1, 2020.  This amount will be 
collected each year at recharter time - December 2020. The total amount due is $132. 
 
New Scouts: 
A pro-rated program/camping fee of $132 and will be collected at the time of  
membership. 
New Scout Fee: $25 
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TROOP 363 ANNUAL DUES/CAMPING FEES 
Troop 363 collects annual dues during the same time as Council recharter fees, however,  
Troop 363 dues will be collected in March/April of 2021 to help offset the increase in  
recharter fees to the Council.  All annual dues are used for Court of Honor awards and  
advancement, camping permit fees and maintaining troop camping equipment and trailer  
maintenance. 
 
Troop 363 annual dues for 2021: $73.00.  
Annual dues must be paid to Troop 363 by March 31, 2021. 
 
 
Breakdown: 
 
Re-Charter for an existing Scout: 
$132 (Southwest Texas Council Fee) 
$73 (Troop 363 Dues) 
Total Amount Due: $205 
**Discount offered for multiple Scouts within a family 
 
Re-Charter for a new Scout 
$132 *to be prorated* (Southwest Texas Council Fee) 
$73 (Troop 363 Dues) 
$25 *new Scout fee (Southwest Texas Council Fee) 
 
 
WOOD BADGE 
Canceled for 2020.  
 
 
Troop Calendar of Events (subject to change): 
 
September 18th-20th: Camp Billy Gibbons 
 
October (tbd): (Start Time 6:30) Court of Honor – Southland Baptist Church 
 
October 23rd-25th: Caprock Canyon - Backpack 
 
October 24-25: Cinch Shootout Cleanup (Fundraiser) 
 
November (tbd): Veteran’s Day Parade 
 
November (tbd): Webelos Woods 
 
December (tbd): Lock-in at First Baptist Church 
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December (tbd):  Winter Camp 
 
 
Thank you, 
Rachel Haralson – Committee Chairman, Troop 363 
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