
Troop   363   
Committee   Meeting   Minutes  

06-09-2020  
 
 

Advancement   Report:     Bruce   Flage   has   been   personally   paying   to   maintain   troopmaster  
until   it   is   confirmed   that   the   transfer   to   scoutbook   is   complete.   Working   on   obtaining   a  
new   advancement   chair   before   the   next   Court   of   Honor.  
 
Treasurer’s   Report:     Check   for   recharter   in   the   amount   of   $4,367   has   cleared.   Treasurer  
mentioned   that   she   preferred   Venmo   for   payments   versus   the   swipe   app,   because   there  
are   no   fees   per   transaction.   Council   agreed.   6   people   still   owe   money   for   the   discount  
cards.  

● Previous   Balance -     $12,793.93  
● Debits-                          $6,518.47  
● Current   Balance-        $10,414.11  

 
Adult   Leader   Positions   that   need   to   be   filled:  
   Equipment   Coordinator  
   Service   Coordinator  
   Fund   Raising   Coordinator  
   Data   Base   Coordinator  
   Merit   Badge   Counselor   Coordinator  
   Quartermaster  
 
Court   of   Honor-    Mr   Helton   would   like   some   ideas   for   locations   for   the   next   Court   of  
Honor.   Since   the   church   is   not   available   at   this   time,   the   locations   will   need   to   be   held  
outside.   Ideas   submitted:   San   Angelo   State   Park,   Pavilion   at   Baden   Powell,   The   Baptist  
Beach   House   at   Lake   Nasworthy,   The   Arena   at   San   Angelo   Cowboy   Church,   Sonrisas  
 
Summer   Camp   2021-    Will   Sherman   has   volunteered   to   coordinate   next   years   summer  
camp   details.   Possible   Location   Camp   Wehinahpay.  
 
Popcorn-    Brenda   Collier   is   still   the   popcorn   kernel   for   the   2020   selling   season  
 
Elected   Positions-  
        Membership   Coordinator-   Daisy   Dominguez  
       New   Advancement   Chair-   (possibly)   Daisy   Dominguez  



Woodbadge-     Still   a   chance   for   signup,   overnight   campouts   will   be   Sept   11th-13th   and  
October   3rd-4th.     Cost   is   $200   
 


