Troop 363 Parent/Committee
Meeting Minutes 09-10-19

Pledge: Rachel Haralson

Council Recruit Week Training: led by leff Helton. The troop will be divided into 3
groups , to participate in the Texas Southwest Council Recruitment Week. Each group
will have a team leader to facilitate. Kye Franke will be at Bradford Elementary, Jason
Calhoun at Belaire Elementary and Rachel Haralson at McGill Elementary. The goal being

to help the parents of prospective scouts complete the scout application, and answer
any questions the parents may have.

Popcorn Kernel Report: Brenda Collier reports that sales are going very well, and that
the show and sell stock is almost gone. |

Advancement Chariman: Bruce Flage reports that efforts are being made to switch the
scout advancement app over to “scout book” in the new year {2020).

Life to Eagle Advisor: Kye Franke presented the Life Scout/ Eagle Project Report (see
attached)

Roping Fiesta: Rachel Haralson and Will Sherman spoke to the contact for the roping
fiesta and troop 363 has been approved to pick up trash following the events on
Saturday, October 26" and Sunday, October 27%, The troop will arrive at 6:00pm to
clean the stands and the grounds around the arena. Not only does this activity make
money for the troop/scout but it counts as 2 service hours for the scout. This event will
be led by Will Sherman, but it is essential that parents alsc volunteer to help the scouts.

Scout Meeting: Scout Master Jeff Helton has decided to not move the meetings to
Monday night, and to continue holding meetings on Tuesdays. |

Court of Honor: Will be held on October 22", The Advancement Chairmah will be out of

town the week of Court of Honor, so scouts must complete any badges or.
advancements by October 15™.



e Council Announcements: Council Member Donnie Lunsford is looking for volunteers to
help within the council. Various positions are needed. The council has also mentioned
that leadership is needed to lead the Webelos Woods Campout, November 15" through
the 17, If council cannot find someone to lead the event, the event will be cancelled.

~ e Eagle Presentation: Will Foster presented his Eagle Project to the Committee. The troop

will be notified when scouts are able to volunteer service hours to help Will complete
his project. |

e Upcoming Events: Scout Campout- Davis Mountains September 27-29% .
Next Council Meeting- October 1%, |

Motion to Adjourn: Kye Franke
Motion 2™ : Holly Foster



Life Scout to Eagle Project Coordinator’s Report
9/10/2019

Completed Eagle Scout for 2019

Hunter Replicek, 01-14-2019
Layton Spinks, 04-08-2019
Keith R. Fragke, 09-09-2019

Life Scouts-Completed Eagle Project Board of Review

Jacob Brody- Eagle Board Project Review Completed 05-13-19, pro;ect
completed 08-07-19. Eagle Board of Review is 10-14-19.

Will Foster-Eagle Board Project Review completed 09-09-2019, prmect
work to begin soon.

Life Scouts-Starting Eagle Project Paperwork:

Anthony Navarro, started 01-2018

Mathew Haralson, started 3-23-19. 30% completion of presentation

Colton Flage, started 4-07-19. 50% completion of presentation,
work and drawings. '

Justice Escobedo, flrst meeting 05/2019. Discussed p055|ble
project.

Sam McCloy, started 05/28/19. 25% completion of presentation
work. |

Dylan Calhoun, started 07-31-19
Matthew Collier, started 08-04-19



